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County of Santa Cruz

HEALTH SERVICES AGENCY
Emergency Medical Services
1800 Green Hills Rd., Suite 240, Scotts Valley, CA 95066
Phone:(831) 454-4120       TDD/TTY:  Call 711

EMERGENCY MEDICAL CARE COMMISSION

AGENDA
	DATE & TIME
	Monday, December 9, 9:00am – 10:30am

	LOCATION-In-Person
	Central Fire District, 930 17th Ave., Santa Cruz

	LOCATION-Online
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COMMISSIONERS:
	
	Ron Prince, M. Koenig, Dist. 1
	
	Chris Clark, Law Enforcement

	
	Celia Barry, Z. Friend, Dist. 2 – CO-CHAIR
	
	Jason Nee, Fire Chief’s Assoc. – CO-CHAIR

	
	Open Position, J. Cummings, Dist. 3
	
	Eric Conrad, Dominican Hospital

	
	Open Position, F. Hernandez, Dist. 4
	
	Open Position, Watsonville Hospital

	
	Open Position, B. McPherson, Dist. 5
	
	Jeremy Boston, AMR

	
	Dr. Marc Yellin, Medical Society
	
	Open Position, Consumer Representative

	
	Open Position, Field Representative
	
	


COUNTY STAFF:
	
	Greg Benson, EMS Director
	
	Dr. David Ghilarducci, Medical Director

	
	Emily Chung, Public Health Director
	
	Monica Morales, HSA Director

	
	Claudia Garza, Sr. Dept. Admin. Analyst
	
	Shelley Huxtable, Office Assistant III


ITEM:  

1.  Call to Order/Establish Quorum.

2.  Review/Correct Agenda & Approve Minutes from October 2024 meeting.
3.  Written Correspondence Listing:
The Written Correspondence Listing is established to act as a report of materials       received by the Commission as a whole but, may also include items requested for inclusion by individual Commissioners. Upon completion of any actions deemed necessary (i.e., acknowledgment, referral, etc.), these items are included in the Written Correspondence Listing. While these items are not part of the official record of meetings of the Emergency Medical Care Commission, they will be maintained by the Santa Cruz County Emergency Medical Services Agency for a period of two years.
4.  Oral Communications: 

Oral Communications for items not on the agenda will be presented for discussion purposes only and may be brought to the Commission by Commissioners or members of the public.  Comments are limited to 3 minutes.
5.  Behavioral Health, Update on Youth Crisis Beds (James Russell).

6.  Strategic Planning Update (Greg Benson).
7.  Medical Director Recruitment Update (Greg Benson).
8.  Biennial Report Update for 2023/2024 (Commissioner Nee).

9.  Ad-Hoc Committee Update (Ron Prince)
10.  Program Updates:

A.  Covid-19/Flu/RSV Update and Prehospital Advisory Committee 
Update, (Dr. David Ghilarducci).  
     The Commission will receive updates on Covid-19/Flu/RSV and an

     update of actions taken by the Prehospital Advisory Committee.
     Impact to the hospitals Information link:     https://www.santacruzhealth.org/HSAHome/HSADivisions/PublicHealth/CommunicableDiseaseControl/CoronavirusHome.aspx
B.  EMS Administrator Report (Greg Benson).  
     The Administrator will report on issues of interest, challenges, progress, 
     concerns for the Commission to consider for action, if necessary.


C.  Innovator Report (Jeremy Boston).

     The Commission will receive an update from AMR about the EMS 

     Innovator programs.
11.  Proposed Agenda Items for next EMCC meeting on February .
12.  Adjournment.
Item 8 – Biennial Report – Jason Nee
2024 Emergency Medical Care Commission (EMCC) Biennial Report

1.Role(s) of the Board or Commission
The Commission’s role is to monitor, review, evaluate and, when indicated, investigate all activities as they relate to the delivery of Emergency Medical Services (EMS) within Santa Cruz County. The Commission then advises the Board of Supervisors (BOS) on these activities. The Commission may advocate requests from and provide recommendations to the BOS on any EMS related matter.

2. Meeting/Dates/Topics
	Year
	Meeting Date
	Topics

	2023
	Feb 13 
	Tri-demic (Flu/RSV/C-19)
Radio infrastructure update Tammy Weigl SC County
Regular updates at each meeting from EMS Medical Director, Dr. Ghilarducci, EMS Administrator, G. Benson and ambulance provider.

	2023
	March 20
	Open meeting Brown Act review
Pediatric Behavioral Health, Tiffany Cantrell-Warren and James Russell

	2023
	May 15
	Presentation on Pediatric Behavioral Health, James Russell
Radio RFP update, Santa Cruz County Sheriff Office (SCSO) Chris Clark
Moved meetings to bi-monthly

	2023
	Aug 21
	AB1168 update, Greg Benson, J. Nee
Open EMCC Commissioner seats

	2023
	Oct 16
	Commission Capacity presentation, Katherine McGrew
Diversion Reports, G. Benson

	2024
	Feb 26
	Direction of EMCC, G. Benson

	2024
	April 15
	Dominican Hospital Cardiac program certification, Patrick King
Fentanyl Crisis Team, SCSO Chris Clark and Amber Williams CEO of Janus

	2024
	June 17
	Hospital Wall Times, G. Benson
Data Working Group, G. Benson

	2024
	Aug 19
	Strategic Planning Goal Meeting, G. Benson
Data development working group, G. Benson

	2024
	Oct 21
	Strategic Planning ad hoc, Committee Chair Ron Prince
Annual Diversion Report, G. Benson
Biennial Report Committee, J. Nee, C. Barry, M. Yellin


3. Structure: 

Membership consists of one representative of each of the Supervisorial Districts, one representative at-large from each of the following groups: consumers, one person from each of the receiving hospitals representing hospital administration, field care (includes paramedics, and other field care disciplines), ambulance services provider, Santa Cruz County Law Enforcement Chiefs Association, Santa Cruz County Medical Society, and the Santa Cruz County Fire Chiefs Association. 
4. Staff: Would not name the individuals. Rather, we would designate the relevant offices.

5. Attendance: Agree, this is the role of the EMS office.

6. Goals and Accomplishments:

The Commission has closely monitored several critical aspects of our EMS system. In doing so, the Commission has provided feedback and recommendations for system improvement to SC County EMS staff as well as the BOS. These interests included the management of adult and minor emergency (5150) behavioral response/transport, hospital capacity and ambulance diversion, substance abuse and unsheltered management, radio infrastructure needs, trauma management, improvement of cardiac arrest response, tri-demic (Flu/RSV/C-19) response, wildfire and flood response and more.  
7. Future Goals: 

The Commission has begun the process to better define its roles and functions to best support our EMS system. The next several years will bring more challenges to an existing and complex EMS system that will most likely necessitate changes in how that care is delivered. In doing so, it will be imperative to maintain the collective wisdom of the EMCC to provide the BOS and its EMS administration with the support, advocacy and focus needed to successfully navigate and manage the intricacies, needs and developments as they may occur which impact the delivery of care.  

The Commission would like to work with the BOS to support the design of the Request for Proposals (RFP) for the next ambulance provider contract cycle. There is an opportunity to improve the existing system and the collective experience of the EMCC could be beneficial to the BOS when they are executing their statutory responsibilities of providing for an EMS transport system.

A significant hurdle facing the Commission will be fully filling all the mandated positions on this Commission. There have been several vacant Commissioner seats for numerous years, and the turnover rate has been a consistent challenge. The EMCC would recommend establishing a time commitment for each Commissioner position of a minimum of two (2) years. This may assist with the lack of representation from the BOS offices or other vacancies.
8. Recommendations: 

- Advocate to the BOS to fill each of their representative positions on the Commission. 

- Encourage the SC County EMS office to actively pursue other unfilled positions.

- Monitor/guide and provide input to recommendations for system changes/upgrades/modifications.

- Continue to collaborate and strategize with public and private entities to advance the goals of the BOS and Commission.
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Commissioners Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Celia Barry X X X X R

Dr. Marcus Kwan (Retired April 2024) X X  

Dr. Arnold Leff (retired June 2024) X X

Dr. Marc Yellin X X X X X

Chris Clark X X E X X

Jason Nee X X N X X

Eric Conrad X E X X X

Jeremy Boston X X X X X

Ron Prince O E X

Michael Baulch O

Samantha Moeller  G G

X = Present

O = First meeting as a commissioner

E = Excused

R  = Remote

G = Guest

No Regularly Scheduled Meeting

Meeting Canceled Due to Lack of Quorum

2024 Attendance Roster



Item 9 – Ad Hoc Committee Update – Ron Prince
EMCC Action Plan – January 2025 to December 2025 - Worksheet   (Draft)   

ACTION DESCRIPTION                                                                  PROJECT TEAM                                            RESOURCES NEEDED   

1) Research adjunctive funding                                               Ad-Hoc Committee                                       

sources for EMS transport  

Services. 

2) Develop reports to: a) evaluate operational                 EMS Director, AMR & EMSIA reps.         EMS data consultant 

impacts on first response and EMS resources and 

b) evaluate clinical continuum of EMD classification, 

field evaluation and hospital outcomes to right size 

EMS response matrix. 

3) Dedicate time to educate/inform policy makers        BOS reps & EMS Med. Director               “Talking Points” handout

regarding current risks and possible solutions aimed 

at improved and sustainable pre-hospital care. 

4) Explore/identify methods to increase funding and    Ad-Hoc Committee

resources for the LEMSA. 

5) Research alternate patient disposition options          EMCC hospital, Law & HSA reps.

and requisite funding sources.  

December 4th, 2024



               12-Month Action Plan (Draft)

EMCC Ad-Hoc Committee 

	Problem Statement


	Related/Specific Task
	Desired Outcome

	1. Current EMS transport system not economically sustainable long term.


	Research adjunctive funding sources for EMS transport services.
	Ensure fiscal solvency of the EMS transport system.

	2. Current EMS response matrix is not data driven and, as a result, largely over triages, leading to artificial scarcity of response resources.
	A) Develop reports to evaluate operational impacts on first response and EMS responses.

B) Develop reports to evaluate clinical continuum of EMD classification, field evaluation, and hospital outcomes to right size EMS response matrix.
	Modify response matrix, achieving operational efficiencies. Align the clinical level of core delivery with the actual needs of the patient.

	3. Policy makers lack adequate understanding of the complexity and fragility of our current EMS system.


	Dedicate time to educate/inform policy makers regarding current risks and possible solutions aimed at improved and sustainable pre-hospital care.
	Policy makers may fiscally and politically support efforts to improve and maintain EMS delivery.

	4. LEMSA underfunded/lacking necessary resources to ensure statute obligations are met and/or enacted. 


	Explore/identify methods to increase funding and resources to the LEMSA.
	Ensures the LEMSA has proper resources to maintain and improve the health of the EMS system while improving oversight and quality of service. 

	5. Current requirements to transport all 911 patients to ED exacerbates ED overcrowding, ambulance wall times, and frequently fails to resolve patients’ medical and/or social problems.


	Research alternate patient disposition options and requisite funding sources.
	Reduced ED crowding/ambulance wall times and with a better match between patient needs and EMS-initiated solutions.  



